Call for applications
Workshop Facilitators for UK-Germany Youth Summit 2026

“Resilient Democracies - Youth Shaping the Future”
A UK-Germany Youth Summit Exploring Democracy, Education and Engagement

19. - 22.03.2026, Berlin

The UK-Germany Youth Summit brings together 70 young people (18 - 25 years) from the UK and
. Germany and offers them a space to explore intercultural dialogue and deepen their understanding
of each other’s perspectives.

Through creative workshops and meaningful conversations with peers, participants will be encour-
aged to reflect on what democracy means in their everyday life, exchange ideas, and imagine the
kind of inclusive and resilient society they want to live in.

For the preparation and facilitation of these workshops, we are looking for up to five workshop facil-
itators.

1. Scope of Services

Workshops evolving around different topics of the event are an integral part of the Youth Summit.
All workshops should be clearly connected to the overall theme of “Resilient Democracies”. During
designated plenary sessions, participants will have the opportunity to understand how the different
topics are connected and affect each other.

Topics of the summit:
> Diversity & inclusion
Misinformation, Disinformation and the power of media
Polarisation
Resilience & Agency in times of crisis
Role of formal and non-formal education in democratic learning
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Ideas and results from each workshop will be reflected in a joint Vision Board that will be presented
to high-profile public officials at the end of the event. A Visual Artist will have oversight of the crea-
tion process and support facilitators and participants in expressing themselves in a way suitable for
a cohesive Vision Board.

As we strive to accommodate different needs, preferences and learning styles and abilities of our
participants, our goal is to ensure a balanced mix of approaches, from more content-focused work-
shops to more creative or artistic formats. We leave it up to the facilitators to decide on
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methodology. The working language will be English, using clear communication and visual facilita-
tion methods to ensure inclusion of participants with varying language proficiency.

Each workshop will consist of 10 - 15 participants who are either native or non-native English speak-
ers. Interpreters will be present in each workshop to support participants struggling with language.
In these cases, interpretation will be consecutive.

Summary of Services:
> Content-related and methodological preparation and facilitation of a workshop for 10

- 15 participants from Germany and the UK on one of the topics of the event.

> Participation in the Kick-Off, briefings with team members and participants as well as
the closing session.

> Preparation for, as well as support and guidance of participants during the final
presentation with public officials.

The contract for the event includes the following components:

R Before the event:

> Preparatory meetings (online) with the event organizers (lJAB), totaling approximately 4
hours.
Content-related and methodological preparation of the workshop.

> Participation in a joint briefing session with all team members, totaling approximately 2
hours.

> Participation in a preparatory orientation seminar (online) with all participants and team
members, including a short presentation of your workshop at the beginning of March
(approximately 1,5 hrs).

During the event:
> Workshop Kick-Off on the first day (1 hr.).

> Approx. 6 hours of workshop time per day on 20" and 215t March.

> 1-2 hrs. per day for post-session follow-up, including the transfer of workshop outputs
into the final results in collaboration with other workshop leaders and the graphic de-
signer.

> Approx 3 hrs. on departure day (22" March) for final presentation with public officials

After the event:

> Debriefing and evaluation of the event, totaling approximately 1 hr.




Due to the short preparation period for the planned event, short deadlines, a high workload and dy-
namic working environment are to be expected. In this context, we place particular importance on
an open, flexible, and solution-oriented cooperation with all team members in the preparation and
implementation of the Youth Summit.

2. Additional Information

IJAB - International Youth Service of the Federal Republic of Germany operates on behalf of the Fed-
eral Ministry for Education, Family Affairs, Senior Citizens, Women and Youth (BMBFSFJ) and is
bound by the regulations governing public procurement.

2.1. Budget and Criteria
The total budget allocated for the entire contract, including travel days, is EUR 2.800,00 (gross).
Travel expenses will be invoiced separately. Accommodation and meals will be covered by IJAB.

In addition to the compensation, the following criteria is essential for the award of the contract:

> Proven experience in moderation and training with an intercultural focus, as well as experi-
ence in moderating events involving young people as well as high-level guests and political
decision-makers.

> Demonstrated proficiency in participatory and activating facilitation methods in this context.

> Open and flexible communication skills and the ability to work independently.

> Advanced knowledge of both German and English.

2.2. Prices
All prices must be stated in euros (EUR) and both gross and net amounts.

2.3. Reimbursement of Costs
No remuneration shall be granted for the preparation and submission of quotes.

2.4. Contractual Conditions

The General Terms and Conditions for the Execution of Services (Vergabe- und Vertragsordnung fiir
Leistungen [VOL/B]) shall apply to this contract. By submitting an offer, bidders declare their ac-
ceptance of these conditions.




2.5. Submission of Quotes and Selection Procedure

If you are interested in undertaking this assignment, please submit your offer by 16 February
2026 to:
ysummit@ijab.de

Please include the following information with your offer:

> A brief explanation of how the above-mentioned requirements are met, e.g. by provid-
ing information on comparable assignments carried out previously.

> A brief concept draft outlining the topic and methodology for your workshop. Please
choose one of the topics mentioned above that you would like to create a workshop
around. From your concept draft we should be able to understand whether your work-
shop follows a content-driven or more artistic/creative approach.

> A detailed hours/cost breakdown (incl. daily/hourly rates).

2.6. Information on Cost Coverage

Travel expenses, accommodation costs including breakfast (19-22 March 2026), as well as confer-
ence and lunch catering will be covered by IJAB. Please inform us of your respective requirements in
this regard.

Contact

Julia Weber

Project Assistant

IJAB - Federal Youth Service of the Federal Republic of Germany
Godesberger Allee 142-148

53175 Bonn

Tel.: +49 228 9506 - 165

E-Mail: ysummit@ijab.de
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Attachment
Program outline
Preliminary Program Outline

Thursday, 19.03.26

16:15 YOUTH SUMMIT KICK-OFF
17:15 Workshop Kick-Off
18:15 Break
18:30 Dinner
19:30 Group activity
Friday 20.03.26
09:00 MORNING ORIENTATION AND KICK-OFF
10:00 Workshop-Phase (breaks incl.)
13:00 Lunch
14:15 Energizer
14:45 Workshop-Phase (breaks incl.)
18:00 Break
18:30 Dinner
19:30 Debriefing and Processing of results

Saturday, 21.03.2026

09:00 MORNING ORIENTATION AND KICK-OFF

10:00 Workshop-Phase (breaks incl.)

13:00 Lunch

14:15 Energizer

14:45 Workshop-Phase (breaks incl.)

18:00 Break

18:30 Dinner

19:30 Debriefing and Processing of results
Sunday, 22.03.2027

09:00 MORNING ORIENTATION AND KICK-OFF

10:30 Closing Event

14.00

End of Youth Summit
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