Call for applications
Moderator for UK-Germany Youth Summit 2026

“Resilient Democracies — Youth Shaping the Future”
A UK-Germany Youth Summit Exploring Democracy, Education and Engagement

19. - 22. 03.2026, Berlin

. The UK-Germany Youth Summit brings together 70 young people (18 — 25 years) from the UK and Germany and
offers them a space to explore intercultural dialogue and deepen their understanding of each other’s perspectives.

Through creative workshops and meaningful conversations with peers, participants will engage with topics such as
disinformation, engagement, diversity, and democracy. They will be encouraged to reflect on what democracy
means in their everyday life, exchange ideas, and imagine the kind of inclusive and resilient society they want to
live in.

For the event, we are seeking a moderator with proven experience in facilitating and moderating international
youth exchanges and events.

1. Scope of Services

The UK-Germany Youth Summit “Resilient Democracies — Youth Shaping the Future” is organized by IJAB and the
British Council and takes place from 19t — 22"¢ March 2026 (4 days) in Berlin.

The working language will be English, using clear communication and visual facilitation methods to ensure inclu-
sion of participants with varying language proficiency. Activities should be designed to be low-threshold, participa-
tory, and accessible to diverse learning styles and abilities. Language assistants will be used to provide support.

Services for the event include:

> Moderation of program segments in plenary, including a Kick-Off session (potentially with guest speak-
ers), and briefing sessions in the morning, before lunch, and evening.

> Familiarization with and understanding of the overall event concept; participation in excursion and/or
other parts of the event may be required to gain a holistic overview of the event.

> Moderation of the closing session with high-profile public officials from Germany and the United King-
dom.

The contract for the event includes the following components:

- Before the event:
o Preparatory meetings (online) with the event organizers (IJAB), totaling approximately 5 hrs.
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o Independent content-related and methodological preparation and development of the modera-
tion segments by the moderator, in coordination with IJAB.

Participation in a joint briefing session with all team members, totaling approximately 2 hrs.
Optional: Participation in a preparatory orientation seminar (online) for participants and team
members (approx. 1,5 hrs) at the beginning of March.

- During the event:

o Engaging moderation and provision of information using various methods, including activating
and participatory elements, taking into account the needs of the participants. When not in ple-
nary, supporting participants and staff in timekeeping and creating a welcoming atmosphere.

o As this is an in-person event physical presence is required for the sessions mentioned above, to-
taling approximately 9 hrs on full days and 5 hrs each on arrival and departure day (including
breaks).

- After the event:
o Debriefing and evaluation of the event, totaling approximately 1 hr.

In addition to the compensation, the following criteria are essential for the award of the contract:

> Proven experience in moderation and training with an intercultural focus, as well as experience in moder-
ating events involving young people as well as high-level guests and political decision-makers.

> Demonstrated proficiency in participatory and activating facilitation methods in this context.
Open and flexible communication skills and the ability to work independently.

Advanced knowledge of both German and English.

Due to the short preparation period for the planned event, short deadlines, a high workload and dynamic working
environment are to be expected. In this context, we place particular importance on an open, flexible, and solution-
oriented cooperation with all team members in the preparation and implementation of the Youth Summit.

2. Additional Information

IJAB — International Youth Service of the Federal Republic of Germany operates on behalf of the Federal Ministry
for Education, Family Affairs, Senior Citizens, Women and Youth (BMBFSFJ) and is bound by the regulations gov-

erning public procurement.

2.1. Budget and Criteria

The total budget allocated for the entire contract, including travel days, is EUR 5.000,00 (gross).

Travel expenses will be invoiced separately. Accommodation and meals will be covered by IJAB.

In addition to the price, the content-related criteria specified under Section 1 shall be decisive for the award of the

contract.




2.2. Prices
All prices must be stated in euros (EUR) and both gross and net amounts.

2.3. Reimbursement of Costs
No remuneration shall be granted for the preparation and submission of quotes.

2.4, Contractual Conditions
The General Terms and Conditions for the Execution of Services (Vergabe- und Vertragsordnung fiir Leistungen
[VOL/B]) shall apply to this contract. By submitting an offer, bidders declare their acceptance of these conditions.

2.5. Submission of Quotes and Selection Procedure

If you are interested in undertaking this assignment, please submit your offer by 15.02.2026 to:
ysummit@ijab.de

Please include the following documents with your offer:

- Abrief explanation of how the above-mentioned requirements are met, e.g. by providing information on
comparable assignments carried out previously.

- Adetailed cost breakdown (including daily rates for fees, participation in preparatory meetings, etc.).
Should you have any further questions regarding the assignment, please do not hesitate to contact us.
2.6. Information on Cost Coverage

Travel expenses, accommodation costs including breakfast (19-22 March 2026), as well as conference and lunch
catering will be covered by IJAB. Please inform us of your respective requirements in this regard.

Contact

Julia Weber

Project Assistant

IJAB — Federal Youth Service of the Federal Republic of Germany
Godesberger Allee 142-148

53175 Bonn

Tel.: +49 228 9506 — 165

E-Mail: ysummit@ijab.de

Attachment
Program outline
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Preliminary Program Outline

Thursday, 19.03.26

16:15
17:15
18:15
18:30
19:30

Youth Summit Kick-Off
Workshop Kick-Off
Break

Dinner

Group activity

Friday 20.03.26

09:00
10:00
13:00
14:15
14:45
18:00
18:30
19:30

MORNING ORIENTATION AND KICK-OFF
Workshop-Phase (breaks incl.)

Lunch

Energizer

Workshop-Phase (breaks incl.)

Break

Dinner

Debriefing and Processing of results

Saturday, 21.03.2026

09:00
10:00
13:00
14:15
14:45
18:00
18:30
19:30

MORNING ORIENTATION AND KICK-OFF
Workshop-Phase (breaks incl.)

Lunch

Energizer

Workshop-Phase (breaks incl.)

Break

Dinner

Debriefing and Processing of results

Sunday, 22.03.2027

MORNING ORIENTATION AND KICK-OFF
Closing Event

End of Youth Summit

09:00
10:30
14:00
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