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Meeting without “really” meeting?
DINA - the software to support international youth exchange

Benjamin Holm

Abstract

DINA.international is a digital ecosystem designed by the specialist and funding agencies for
international youth work in a unique effort to create a sustainable platform for organisations and
schools involved in exchanges in the “new normal”. Launched officially by the partners in May 2020,
the platform may herald the beginning of a new ecosystem for international youth work. The following
article outlines the challenges encountered in implementing DINA.international and highlights the
resulting potential. Specifically, it describes the “Eureka!” moments, the setbacks, the next steps, and
the concept of public money/public code.
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